
Dates  

2025
17th Apr i l  OC Meet ing
May 1  -  Conference
registrat ions  c lose

s t

May 15th -  17th Annual
SLA conference Stamford
Plaza  Melbourne
June Date TBC OC face to
face p lanning meet ing
17th Ju ly  OC Meet ing
21 August  OC Meet ing
18 September  OCMeet ing
16 October  OC Meet ing
20 November  OC Meet ing
18 December  OC Meet ing
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I  am looking forward to  seeing many of  you at  the 2025 System
Leadership  Associat ion conference being held  next  month in  Melbourne.
 
The Operat ing  Committee has  been working hard to  develop what  i s
shaping up to  be a  dynamic  and d iverse  program,  secur ing  speakers  f rom
across  a  range of  industr ies  to  share their  exper iences  and ins ights .  This
inc ludes  appl icat ion of  SL  in  schools ,  the just ice  system,  mining ,  hospita ls
as  wel l  as  in  a  smal l  to  medium business .  
 
We look forward to  welcoming members  to  our  pre-conference act iv i t ies
k ick ing off  with  the introduct ion to  SL  sess ion on Thursday morning
fac i l i tated by  the very  engaging Mr Rod Barnett  and fo l lowed after  lunch
by a  workshop sty le  c lass  which wi l l  provoke d iscuss ion of  SL  appl icat ion
to a  real  l i fe  s i tuat ion fac i l i tated by  the OC ’s  very  own Mr T im Banner.
 
In  addit ion to  a  jammed packed program we have p lenty  of  opportunit ies
to  network and share learnings  with  dr inks  and canapes  on Fr iday evening
as  wel l  as  the conference d inner  at  the conclus ion of  the program on
Saturday evening.  
 
Melbourne is  start ing  to  get  chi l ly  and by May there wi l l  def in i te ly  be a
need to  dress  warm

Operating Committe update 

Katie O’Keeffe
Operating Committee Chair
katie.o'keeffe@countycourt.vic.gov.au

Conference 2025 Details 
Registrat ions  are  open for  the 2025 conference and wi l l  c lose on 1  May
2025,  p lease contact  Emma v ia  enquir ies@sldassociat ion.com to register :   

s t

Venue:  The Stamford Plaza Hotel ,  Melbourne Austral ia
Date:  15th -  17th of  May 2025
Theme:  Succesful l  use and appl icat ion of  Systems Leadership.
Simi lar  to  last  year ’s  conference the 15th of  May wi l l  be  a  development  day
for  members  with  the conference proper  on the 16th and 17th.  

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au


THE PURPOSE OF THE SLA IS  TO ASSIST EACH OTHER IN THE UNDERSTANDING AND APPLICATION OF
SYSTEMS LEADERSHIP.

This  newsletter  wi l l  be  publ ished at  minimum on a  b i -annual  bas is  in
January  and Ju ly .  Content  contr ibut ions  are  welcome,  p lease forward

these to  C l ive  Dixon v ia  d ixonfreelance@ic loud.com

CONTACT US e:  enquir ies@sldassociat ion.com.au
https://www.s lassoc iat ion.org  

FOLLOW US

SLA NEWSLETTER
VOLUME 8

JANUARY 2025

ISSUE  7

Conference agenda
We are f ina l i s ing  the agenda,  inc luding t imings  but  are  p leased to  share with
you the current  p lanned speakers  and topics  for  presentat ion:

Rod Barnett  Development  day workshop 1  -  Conduct ing  a  Systems &
Symbols  Audit  (Organisat ional  Review)  
Tim Banner  Development  day workshop 2-   A  case study approach to  the
successfu l  appl icat ion of  SLT
Scott  Forrester  -  Case study -  growing an SME us ing Systems Leadership
Warwick Mitchel l  -  Appl icat ion of  SL  example -  VCAT 
Tracy Bel l  -  Metro hospita l  re locat ion
Paul  Hemburrow  -  Appl icat ion example -  Pa ladin  Energy
Deborah Levya  -  Appl icat ion Example -  Newmont
Mark Al len  -  Case Study -  coaching Educat ion Leaders
Kel l ie  Kremmer  -  Soc ia l  process  audit  
Emily  McGuire  and Chris  Bart lett  -  Systems Leadership  Integrat ion in  a
project  management  off ice
Fiona Chamberla in  -  Personal  exper ience in  Systems Leadership
Appl icat ion
Ian Mcdonald  and Angela  O’Br ien  -  MAC and the CIC  updates

Alongs ide the presentat ions  we wi l l  a lso  be running a  members  forum and
interact ive  panel  d iscuss ion.   

Conference app
This  year,  instead of  having a  pr inted agenda for  the conference we are  going
to be tr ia l ing  a  conference app -  Event  Leaf.  We wi l l  a lso  be us ing th is  app
through the conference for  interact ive  Q&A sess ions.  You wi l l  receive more
informat ion inc luding an inv i tat ion to  download the app in  the lead up to  the
conference so p lease stay  tuned.  

EVENTLEAF

Conference timings
Registration for the Development Day workshops will begin at 8:30 AM on Thursday,
the 15th, with Workshop 1 starting  at 9:00 AM. The conference itself will commence
with registrations at 8:30 AM on Friday, the 16th, for a 9:00 AM start. The event will
conclude on Saturday, the 17th, at 4:00 PM, followed by the conference dinner.
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Conference presenter biographies
On the fo l lowing pages  we are  p leased to  share with  you the b iographies
for  some of  the speakers  we have l ined up for  th is  years  conference.

Rod founded Sal ient  Consult ing ,  and f i rst  worked
with Systems Leadership  in  1996.  He has  been
associated with  Macdonald  Associates  ever  s ince,
and Systems Leadership  i s  at  the core of  most  of  h is
work.  He enjoys  working in  a  var iety  of
organizat ional  and cultura l  contexts .  Rod is
immensely  grateful  for  the generos i ty  and learning
received from Systems Leadership  assoc iates  and
cl ients  over  many years .  For  6  years  he was the Vice  

Roderick Barnett

Pres ident  of  IODA (the Internat ional  Organizat ion Development  Associat ion)
and is  their  ambassador  for  the Oceania  region.  In  2023 he received the
Richard Beckhard award from IODA.  He current ly  works  on a  committee which
makes  an annual  award to  pract i t ioners  apply ing  O.D.  to  work  of  reconci l iat ion
and conf l ict  resolut ion around the wor ld.  Rod is  on the leadership  team of
O.D.  Austra l ia ,  which ce lebrated 25 years  in  2024

Tim is  based in  Newcast le ,  Austra l ia .
S ince 2009,  he has  consulted extens ively  in  the
publ ic  and pr ivate  sectors  in  Austra l ia  and New
Zealand.  Previous ly,  he spent  20 years  in  the UK
within  the F inancia l  Serv ices  industry,  and dur ing
that  t ime,  he held  var ious  leadership  ro les .
His  focus  i s  help ing leaders  improve serv ice
del ivery  and culture.  

Tim Banner

He is  the author  of  the book 'Reconceive:  New think ing for  progress ive
leaders  to  create  product ive,  pos i t ive ly  v iewed serv ice  organisat ions’.
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Kellie Kremmer 

Kel l ie  i s  a  pass ionate educator  and leader  with  over  28
years  of  exper ience across  d iverse  sett ings .  She has  spent
many years  l iv ing  and working in  remote Indigenous
communit ies  across  the Gul f,  Cape,  and Torres  Stra i t .
For  over  a  decade,  Kel l ie  has  appl ied a  systems leadership
approach in  educat ion,  des igning organisat ions  and
cult ivat ing  cultures  that  unite  d iverse  groups into h igh-
performing teams.  She bel ieves  that  strong systems create  

c lar i ty,  enabl ing  indiv iduals  and teams to  navigate  complex i ty,  dr ive
meaningful  change,  and susta in  long-term success .
Recognis ing  the post-COVID r ise  in  anxiety  among students  and fami l ies  f rom
remote communit ies ,  Kel l ie  expanded her  expert ise  to  hol ist ic  wel l -being.  She
became a  cert i f ied yoga teacher  specia l i s ing  in  trauma re lease,  a  pract ic ing
Emmett  Therapist  address ing  chronic  pain,  and a  qual i f ied mindfulness  coach.
Viewing both organisat ions  and the human body as  interconnected systems,
Kel l ie  appl ies  the pr inc ip les  of  systems leadership  to  wel l -being.  She
emphasises  the interplay  between breath,  the nervous  system,  and the bra in  in
shaping res i l ience,  health,  and performance.  Her  c l in ic ,  F lu id  Nat ion,  helps
c l ients ’  quiet  external  d istract ions  through breathwork and mindfulness
pract ices ,  foster ing  balance from within.

F iona Chamberla in  i s  a  C-suite  execut ive  with  a  record of
successfu l  reform in  publ ic  purpose organisat ions  in
Austra l ia .  F iona has  had an expansive  career  over  four
decades  in  state,  terr i tory,  and commonwealth
government  organisat ions,  and has  led several  major
publ ic  pol icy,  operat ional ,  and corporate  reforms.  In
recent  years ,  F iona has  worked throughout  Courts  Group
– Vicotr ia ’s  se l f-administered court  system – as  CEO of
the County  Court ,  COO of  Court  Serv ices  Victor ia ,  and 
 

Fiona Chamberlain

current ly  as  CEO of  the Victor ian C iv i l  and Administrat ive  Tr ibunal .  Together
with  the Pres ident  of  VCAT,  F iona is  leading a  generat ional  strategic  change
process  to  renew the tr ibunal ’s  purpose of  provid ing equal  just ice,  to  improve
its  serv ice  performance,  and to  make VCAT a  great  p lace to  work.  F iona is
pass ionate about  developing people’s  capabi l i ty,  dr iv ing  purposeful
organisat ional  change,  and bui ld ing  pos i t ive  organisat ions.
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Mark Al len is  a  proud state  school  pr inc ipal  in  Queensland,  who is
current ly  working in  the Toowoomba Region with  the branch
cal led the Educat ion Futures  Inst i tute  in  a  ro le  ca l led ‘School
Improvement  Coach’.  
 
As  an ear ly  career  pr inc ipal ,  Mark  learnt  about  Systems
Leadership  Theory,  and unt i l  very  recent ly,  i s  the only  profess ional
learning provided by h is  employer  in  re lat ion to  organisat ional
leadership.  Having learnt  about  and appl ied the SLT models  and 
 

Mark Allen

tools  now for  about  12 years ,  Mark’s  keen interest  in  pos i t ive  organisat ional  cu l ture
is  enhanced by the ongoing appl icat ion of  the work.  
 
In  th is  new role ,  Mark’s  been engaged in  learning about  an educat ional  coaching
model  with  Professor  V iv iane Robinson,  ca l led ‘Leading by  Learning ’.  There are  many
synergies  between the models ,  however,  the appl icat ion of  SLT  tools  are  st i l l  the
most  pert inent .  In  h is  presentat ion,  Mark  wi l l  d iscuss  the amalgamation of  the two
models ,  and the super ior  e lements  of  SLT  in  the del ivery  of  improved outcomes for
students .  
 
Jo in  Mark ( remotely)  to  hear  of  th is  interest ing  work,  and engage in  the conversat ion
with peers  about  the appl icat ion of  SLT,  in  a  workplace which works  with  ‘other ’
model/s .

Chr is ’s  current  ro le  i s  the Operat ions  Manager  for  Opt iv ly,  a
subs id iary  of  Response Group Internat ional .  Opt iv ly  i s  an
Learning solut ions  company that  specia l i ses  in  d ig i ta l  learning
leveraging current  technology and help ing to  develop learning
solut ions  such as  media,  eLearning ,  programs for  external
companies .  As  part  of  th is  I  am a lso  the Product  Development
Manager  for  Response Group,  help ing to  des ign and manage the
process  for  how the bus iness  Des igns  and Develops  products  for
our  own use.
 

Chris Bartlett

Response Group has  been involved in  Systems Leadership  for  many years  through the
work founder  Phi l l ip  Bart lett  has  del ivered as  a  consultant .  I t  i s  wrapped into a  lot  of
our  serv ices  and offer ings  as  wel l  as  how we operate  internal ly.  Through my role  I
have leveraged many aspects  of  th is  inc luding systems des ign and act ive ly  us ing
models  d i rect ly  with  my team,  use them in  my pract ice,  provid ing team tra in ing
sess ions  on core concepts ,  and embedding soc ia l  process  into our  project  work.  As  a
team we have a lso  worked on leadership  programs that  contain  SLT mater ia l  as  part
of  the informat ion we are  des igning and teaching.

https://slassociation.org/
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Current  ro le
Non Execut ive  Director  -  Pulse  C l imbing
Leadership  and Organisat ional  Development  Consultant
 Engagement with Systems Leadership:
2012 to  2015 -  Assoc iate  Consultant
I  worked with  and supported a  number  of  accredited Systems
Leadership  Pract i t ioners  on c l ient  projects  inc luding Working
Together  Programs,  Soc ia l  Process  Sk i l l s  for  Leaders  and Systems
and Symbols  Audit  across  the mining ,  steel  manufactur ing  and 

Scott Forrester

ISSUE  7

stevedor ing sectors .  Dur ing th is  per iod,Rod Barnett  and Rob Chaston  in  part icu lar
provided mentorship  to  me which p layed a  s igni f icant  ro le  in  developing my capabi l i ty
in  Systems Leadership  Theory.  
 2015 to  2024 -  Pulse  C l imbing:  An indoor  c l imbing gym developer  and operator  in  NSW
As a  founder  and non-execut ive  d irector  for  the f i rst  5  years  that  Pulse  C l imbing was in
operat ion,  I  then took over  the ro le  of  managing d irector  in  2015 with  the intent ion of
sca l ing  the bus iness .  I  ut i l i sed my understanding of  Systems Leadership  Theory  to  lead
the growth of  the bus iness  over  9  years  f rom 1 locat ion with  12 employees  to  4
locat ions  with  90 employees.  At  the end of  2024 I  stepped back f rom the managing
director  ro le  into a  non-execut ive  d irector  ro le  to  again  pursue work as  leadership
consultant .
 2025 -  Leadership  and O.D.  consultant  
Support ing  the fac i l i tat ion of  Working Together  Programs with  Rod Barnett  in  h is  work
with Boral .

Tracy Bell
 Change Manager,  Systems Thinker,  Cur ious  Human
Tracy  has  spent  the past  20 years  help ing teams make sense of
complex  organisat ional  change—from dig i ta l  t ransformat ions  to
high-stakes  publ ic  sector  projects ,  inc luding the re locat ion of  a
major  hospita l .  She’s  held  ro les  l ike  CIO,  Head of  Del ivery,  and Head
of  Dig i ta l—but  what ’s  a lways  l i t  her  up is  understanding how
systems change,  and how people  change with in  them.
About  f i f teen years  ago (with  a  nudge from col leagues  T im Banner
and Marc  Galbra i th) ,  she stumbled into Systems Leadership  Theory— 

and never  looked back.  She’s  been quiet ly  us ing  i ts  tools  ever  s ince: informal ly,
organica l ly,  and often without  a  permiss ion s l ip .
Tracy  i sn’t  a  consultant  or  a  theor ist .  She works  ins ide the system,  in  a l l  i ts  messy,
human unpredictabi l i ty.  Her  pass ion is  turning b ig  ideas  into pract ica l  tools ,  help ing
teams f ind c lar i ty  in  complex i ty,  and reminding leaders  that  the real  work  of  leading
happens in  everyday moments .
Expect  stor ies ,  f rameworks,  a  few laughs—and maybe a  f resh way of  seeing your  ro le  in
the system.
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Message from Macdonald Associates
Sorry  we wi l l  not  be there in  person attending the SLA conference th is  year.  I t
has  been a  part icu lar ly  busy  t ime for  MAC as  we have been engaged on a
s igni f icant  internat ional  project  whi lst  a lso  cont inuing to  develop the work  of
the CIC.  Therefore,  we are  very  grateful  for  a l l  your  donat ions  to  the CIC.  This
has  helped us  to  introduce SLT work  into many schools  in  the UK.  We are
current ly  working with  over  9  Educat ion Trusts  that  lead over  100 schools  of
var ious  s izes  and contexts .  We have a lso  been able  to  look at  the
opportunit ies  for  jo int  working with in  the health  and educat ion sector  in
South Wales .

We have recognised the need for  a  more structured approach to  accreditat ion
and therefore we are  introducing a  rev ised programme.  This  wi l l  operate  as  a
cohort-based model ,  offer ing  part ic ipants  a  h igh-qual i ty  learning exper ience
designed to  enhance profess ional  pract ice  in  the appl icat ion of  SLT.  I f  you are
interested in  accreditat ion p lease v is i t  our  website ,  reg ister  your  interest  and
we wi l l  be  in  touch.  www.systemsleadership.org.uk

We wi l l  be  sending a  v ideo with  more informat ion to  be shown at  the SLA
conference.  

Thank you for  your  cont inued support .

Ian and Angela  
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Current  operat ing committee
members  

Katie O’Keeffe
Chair
katie.o'keeffe@countycourt.vic.gov.au

Mark Potter
Secretary
markpotter@mconsulting.com.au

Phillip Bartlett
Librarian
phillip@responsegroup.com.au

Emma Trumper
Secreteriat
enquiries@sldassociation.com

Andrew Moore
Conference Planning (TL)
andrew@response.edu.au

Noel Rawlins Learning
and Development (TL)
snrawlins@bigpond.com

Richard Huelin
Learning and Development
(TM)
richardjameshuelin@gmail.com

Clive Dixon
Member Engagement (TL)
dixonfreelance@icloud.com

Tim Banner
Member Engagement
(TM)
tim@reconceive.com.au
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