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Association planning for the upcoming
year

Dates  
2025

21 August OC Meeting
18 September OC Meeting
16 October OC Meeting
20 November OC Meeting
18 December OC Meeting

I t  was  great  to  see so many of  you in  Melbourne for  our  annual  conference.
Thanks  very  much to  the Conference P lanning Team,  members  who gave
presentat ions  and those people  who helped fac i l i tate  sess ions.  Feedback has
been very  pos i t ive.

At  our  annual  general  meet ing the Operat ing  Committee met  face to  face in
Br isbane to  p lan for  the 25/26 year.  We are  introducing the award of  L i fe
Membership  to  members  who have made a  s igni f icant  contr ibut ion to  the
associat ion and we have some new ideas  for  learning and development  and
how we use soc ia l  media  to  bui ld  our  Systems Leadership  community.  Deta i ls
are  in  th is  newsletter.

Perhaps  the b iggest  change for  th is  year  i s  that  we have adopted a  theme:
‘Measur ing Our  Success ’.  I t  wi l l  apply  to  our  work  in  general  and especia l ly  as
a  theme for  our  conference and learning and development  act iv i t ies .  Our
associat ion re l ies  on the involvement  of  members  to  achieve our  purpose,  to
ass ist  each other  in  our  appl icat ion and understanding of  Systems Leadership.
There are  many ways  you can be involved.

Fol low your  interests  and jo in  one of  the teams that  organises  the work  of  the
associat ion.  Contact  the Team Leader  of  Learning and Development,
Conference P lanning or  Membership  Engagement  and get  started.                               

Contr ibute to  the conference by  present ing your  work  in  Systems Leadership  or  by  putt ing  your  hand up to
fac i l i tate  a  sess ion.  Look out  for  express ions  of  interest  or  contact  the Team Leader  d irect .Contr ibute to  the
newsletter  by  submitt ing  an art ic le ,  a  case study,  a  book rev iew or  examples  of  how you are  us ing  Systems
Leadership.  Let  others  know what ’s  happening in  your  neck of  the woods.

Contr ibute to  Learning and Development  by  fac i l i tat ing  a  workshop on an e lement  of  Systems Leadership,  lead
the d iscuss ion on a  case study re lated to  your  work  or  let  other  members  know of  a  profess ional  learning
act iv i ty  you found to  be worthwhi le .

                              Fo l low us  on L inkedIn and contr ibute to  the Systems Leadership  community.  Contact  a  
                              member  of  the Operat ing  Committee to  share an idea or  suggest ion.

                              A  measure of  our  success  wi l l  be  how much we a l l  contr ibute to  help ing each other.  I t ’s  
                              your  assoc iat ion.

                              Best  wishes  for  the upcoming year,  
                              Katie  O’Keeffe  Chair  of  the Operat ing Committee
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Membership fee and website
password  
Members  who attended the conference had the annual  membership  fee
inc luded as  part  of  the conference cost .  Those people  who were unable  to
make i t  to  the conference wi l l  have received an invoice  due for  payment  by
15 Ju ly  2025.  Thank you to  a l l  of  those who have a l ready made payment  of
th is .  
As  the due date for  payment  has  now passed,  the password for  access  to  the
members  only  resources  area of  the SLA  website  wi l l  be  changed 
                            short ly  and a l l  f inancia l  members  wi l l  be  advised v ia   
                            emai l .  Anyone who subsequent ly  becomes a  member or  
                            pays  their  2025 membership  fee wi l l  of  course be l ikewise          
                            informed.  I f  you have any quest ions  or  have not  received  
                            an  invoice  p lease contact  our  secreter iat  on  
                            enquir ies@sldassociat ion.com 

Associat ion Communicat ions
At our  most  recent  meet ing of  the Operat ing  Committee (OC) ,  we d iscussed the current  and poss ib le  future use
of  var ious  media  p latforms to  support  the work  of  the SLA.  Here is  a  summary of  our  v iews:  

Website :  This  i s  effect ive ly  our  ‘bui ld ing ’,  serv ing as  a  content  reposi tory  for  informat ion and resources  for
members  and a  promotional  tool  for  SL .  I t  i s  des igned to  be search engine fr iendly  and is  regular ly  updated
to ref lect  the assoc iat ion's  current  work.  
L inkedIn :  The SLA uses  th is  to  connect  with  current  and potent ia l  members ,  share the assoc iat ion's  work  in
learning and development  and create  a  community  around SL .  Members  are  encouraged to  engage with  and
share posts  f rom the SLA.
WhatsApp:  The OC is  a lso  cons ider ing  how we might  use WhatsApp as  a  communicat ion tool .  We are
current ly  test ing  i ts  effect iveness  with in  the OC to  a id  with  communicat ions  us ing  the ‘Communit ies ’  opt ion.
We wi l l  explore  the poss ib i l i ty  of  creat ing  further  subgroups for  our  var ious  OC sub-teams and whether  i t
may u l t imately  be expanded for  engaging with  members .

 
                              I f  you have any thoughts  or  suggest ions  on our  use of  these p latforms,  don’t  hes i tate  to  get  
                              in  touch with  us  d irect ly  v ia  our  Secretar iat  at  enqur ies .s ldassociat ion.com 
 

                              Mark Potter   
                              Secretary

 Mark Potter   Secretary
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Learning and Development Update
The SLA remains  committed to  offer ing  regular  learning and development
opportunit ies  for  i ts  Members .  Late  last  year  a  one-day,  face-to-face Systems
Leadership  (SL)  Masterc lass  was  held  in  Melbourne -  with  a  focus  on putt ing
the theory  of  Systems Leadership  into pract ice  through a  case study approach.
The day was part icu lar ly  successfu l  for  a l l  involved,  with  part ic ipants  coming
from several  d i fferent  industr ies  and employer  groups.  Of  course,  in  May th is
year  at  the annual  conference in  Melbourne we cont inued the learning and
development  focus  with  more opportunit ies  offered on Day 1  -  and again  these
were wel l  received by  those Members  in  attendance.
In  our  next  cyc le  of  learning and development  opportunit ies ,  we wi l l  focus  on
sess ions  to  be del ivered Onl ine.  In  the f i rst  instance,  these wi l l  provide SL
subject  area explanat ions  and d iscuss ion -  for  example,  we are  current ly
planning two sess ions  that  wi l l  be  del ivered by  exper ienced and accredited
Members  on speci f ic  SL  content ,  such as  Levels  of  Work,  Task  Ass ignments ,  the
Values  Cont inua etc .

ISSUE 9

Members  feedback survey 
You should a l l  have received an emai l  f rom the SLA on the 1  of  Ju ly  inv i t ing  you to  take part  in  our  member
feedback survey to  help  us  as  an operat ing  committee to  understand you,  our  members ,  better  and to  ident i fy
potent ia l  s trategies  for  us  to  improve engagement.  I f  you have not  yet  taken part  and would l ike  to  do so we
would real ly  va lue your  input ,  p lease c l ick  on the l ink  below to access  the survey and share your  thoughts:

s t

 Member Feedback Survey
 Thank you to  a l l  of  the members  who have a l ready completed the survey,  we real ly  apprec iate  your  t ime.  

Phillip Bartlett
Librarian

Tim Banner
Learning and Development 

Subsequent  to  these two sess ions,  we wi l l  a lso  be offer ing  an Onl ine Advanced Q&A sess ion,  again  presented
and moderated by  one of  our  exper ienced,  accredited pract ic ioner  Members .  This  sess ion wi l l  part icu lar ly  focus
on the SLA theme for  the coming year,  that  of  ‘Measur ing our  Success ’.
                            More deta i l  in  re lat ion to  these learning and development  sess ions  wi l l  be  publ ished short ly.        
                            F ina l ly,  I ’m a lways  happy to  receive quest ions  or  feedback in  re lat ion to  any of  our  learning
                            and development  opportunit ies  –  p lease contact  me on my emai l  address  below.
 
                            Noel  Rawl ins
                            Learning and Development Team Lead
                            snrawl ins@bigpond.com
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Conference 2025 Feedback
Members’  feedback was general ly  very  pos i t ive.  Sess ions  were wel l
received.  The smal ler,  more int imate conference gave more opportunit ies
for  people  to  engage with  each other.

The app was effect ive  for  organis ing  the program and for  provid ing
informat ion on the speakers  through their  prof i les .  Whi le  the app was
useful  for  captur ing  Q&A dur ing the presentat ions  we need better  ways  for
the fac i l i tator  to  use that  informat ion.  Part ic ipants  indicated they would
l ike  more conversat ion and l inkages  between sess ions.  As  we prepare for
next  year  the Conference P lanning Team wi l l  be  looking at  other  ways  of
provid ing real  t ime engagement  other  than v ia  the app.

I t  was  fe l t  the conference f lowed wel l  and that  the fac i l i tators  d id  a  great
job introducing their  speakers  and managing sess ions.  I t  was  good to  have
di fferent  people  fac i l i tate  the sess ions  and gett ing  to  know our  members .
The venue was good,  the cater ing  excel lent .  The networking event  worked
wel l  and people  who attended the d inner  enjoyed themselves.  The use of
the SLA logo and colour  scheme in  banners ,  tote  bags  and notebooks  was
very  effect ive.  Embroidered polo  shirts  were much apprec iated and wi l l  be
avai lable  by  pre-order  for  members  for  the 2026 conference.

The Operat ing  Committee d iscussed the need to  have at  least  one speaker
whose presentat ion whi le  l inked to  Systems Leadership,  chal lenges
peoples ’  th ink ing.  In  addit ion to  members  shar ing  their  stor ies  of  us ing
Systems Leadership,  the conference p lanning team wi l l  a lso  look to
exper ienced pract i t ioners  to  take our  th ink ing to  the next  level ,  cons ider
the impact  of  their  work,  why th ings  d id  and d idn’t  happen as  expected.
S imi lar  sess ions  by  Rod,  Sarah and T im at  previous  conferences  went  down
a treat .

Many thanks  to  our  presenters ,  fac i l i tators  and the Melbourne Conference
Planning Team.

See you a l l  at  the Systems Leadership  Conference,  May 2026 in  Br isbane.

ISSUE 9

Conference presentat ions  
The presentat ions  f rom the 2025 conference in  Melbourne are  now
avai lable  v ia  the members  sect ion of  the website .
https://s lassociat ion.org/2025-annual-conference/
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New members
We would l ike  to  extend a
warm welcome to  our  new
members  who have jo ined
us in  the previous  6
months:
Jacquel ine Waka
Andre Boucher
Chr is  Bart lett
Emi ly  Mcguire
Nadine Keny
Enr ico Zanzarel la
James Whitehorn
Adr ian Je loudev
Leesa Gon-Chee
Janet  Lee
Col leen Deakin
Warwick  Mitchel l
Zoe Dyson
Er in  Freeman
Naomi White
Kel ly  Turner
Mel i ta  Parz iani
Mark Dunlop
Vicky  Dunlop
Tom Sul l ivan
Deborah Leyva

Event  Leaf  app -  Pr int ing your
notes
One of  the quest ions  we noted from the conference feedback was that
people  wanted to  know how to pr int  their  notes  which they took in  the app,
we have conf i rmed with  the app developers  that  unfortunately  you are
unable  to  pr int  d i rect  f rom the app,however  you are  able  to  copy your
notes  and paste  them into e i ther  a  notes  app,  or  word and can pr int  f rom 
                           there.  I f  your  phone doesn’t  connect  to  a  pr inter  you are  
                           a lso  able  to  insta l l  the EventLeaf  app on a  windows pc  and  
                           can then access  your  notes  and paste  into word from 
                           there.   

 Emma Trumper
 Secreteriat

L i fe  Membership
In  2024 the assoc iat ion changed i ts  name to  the Systems Leadership
Associat ion and modif ied i ts  purpose.  Next  year  the assoc iat ion wi l l  have
been operat ing  for  12 years .  At  the Ju ly  meet ing of  the Operat ing
Committee i t  was  dec ided to  formal ly  recognise  members  who have made a
s igni f icant  contr ibut ion to  the Systems Leadership  Associat ion over  t ime
through awarding L i fe  Membership.

L i fe  Membership  wi l l  be  determined by the Operat ing  Committee through
nominat ion and vote at  the annual  general  meet ing which is  held  after
conference.  L i fe  membership  wi l l  be  presented annual ly  at  the conference
or  at  an a l ternate event  when c i rcumstances  warrant .  L i fe  Members  wi l l
receive ongoing membership  of  the assoc iat ion at  no cost .  The names of  L i fe
Members  wi l l  be  d isp layed in  the newsletter  and on the website  which wi l l
inc lude a  summary of  their  contr ibut ions.  Our  apprec iat ion for  their
contr ibut ion to  the assoc iat ion wi l l  be  recognised at  a  specia l ,  annual  event
e.g . ,  ‘ the L i fe  Members  Cockta i l  Party ”.

                            Th is  year  four  nominat ions  for  L i fe  Membership  are   
                            supported by  the Operat ing  Committee.  These members  
                            are  being contacted pr ior  to  announcing their  awards.

                                                       
                            C l ive  Dixon
                            Membership Engagement Team
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Katie O’Keeffe
Chair
katie.o'keeffe@courts.vic.gov.au

Mark Potter
Secretary
markpotter@mconsulting.com.au

Phillip Bartlett
Librarian
phillip@responsegroup.com.au

Emma Trumper
Secreteriat
enquiries@sldassociation.com

Andrew Moore
Conference Planning (TL)
andrew@response.edu.au

Noel Rawlins Learning
and Development (TL)
snrawlins@bigpond.com

Richard Huelin
Member Engagement  (TM)
richardjameshuelin@gmail.com

Clive Dixon
Member Engagement (TL)
dixonfreelance@icloud.com

Tim Banner
Learning and Development
(TM)
tim@reconceive.com.au
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Current  operat ing committee members
and roles  

CONFERENCE
TEAM

LEARNING &
DEVELOPMENT TEAM

MEMBER
ENGAGEMENT TEAM
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