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Dates  
2025

18 December OC Meeting
2026

January face to face OC
Meeting 
19 February OC Meeting
19 March OC Meeting
16 April OC Meeting
21-23 May Conference
18 June OC Meeting
16 July OC Meeting
20 August OC Meeting
17 September OC Meeting
15 October OC Meeting
19 November OC Meeting
17 December OC Meeting

Conference 2026 Detai ls
You should now have received an emai l  advis ing  you of  the date  for  the
annual  SLA conference in  2026.  Just  in  case you missed i t  the deta i l s  are:
Venue:  Stamford P laza  Br isbane,  Br isbane Austra l ia  
Date:  21st  -  23rd May  
Theme:  Measur ing our  success  
Fol lowing feedback f rom members ,  next  year ’s  conference wi l l  inc lude a
var iety  of  presentat ions,  workshops and interact ive  sess ions.  We wi l l  share
more deta i ls  inc luding costs  and how to register  ear ly  next  year,  but  for  now
please save the date.

Conference presentat ions  -  EOI
As we develop the agenda for  the conference we would l ike  to  inv i te
express ions  of  interest  f rom people  who have a  story  to  te l l  about  their  use
of  Systems Leadership,  a  strategy or  idea they would l ike  to  share or  a  case
study based on their  work  to  express  their  interest  in  del iver ing  a
presentat ion to  members  and other  guests .
Express ions  of  interest  should  be submitted by  1  February  2026 to  a l low
time for  the conference p lanning team to f ina l i se  the agenda.  Ideal ly  your
express ion of  interest  wi l l  inc lud a  topic  and br ief  summary of  what  you
intend to  present .   A  member of  the Conference P lanning team wi l l  then get
in  touch with  you to  ass ist  you to  develop your  presentat ion.   
 
Express ions  of  interest  should  be emai led to  C l ive  Dixon at
dixonfreelance@icloud.com

Andrew Moore
Conference Planning (TL)
andrew@response.edu.au

Mark Potter
Conference planning (TM)
markpotter@mconsulting.com.au

Clive Dixon
Conference planning (TM)
dixonfreelance@icloud.com

Emma Trumper
Secreteriat
enquiries@sldassociation.com

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
mailto:dixonfreelance@icloud.com
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New Members
Each year  people  apply  to  be members  of  the SLA and many jo in  through
attending our  annual  conference.  

There’s  a  s imple  process  to  fo l low.  

The appl icant  should  emai l  a  copy of  their  L inkedIn prof i le  or  CV to
enquir ies@sldassociat ion.com  to  provide informat ion on their  work
background and interest  in  Systems Leadership.

The operat ing  committee wi l l  cons ider  the appl icat ion for  rat i f icat ion and i f
successfu l ,  the secretar iat  wi l l  be  in  touch to  d iscuss  next  steps  inc luding
payment  of  the annual  membership  fee which is  current ly  $50.
Encourage col leagues  who are  us ing  e lements  of  Systems Leadership  or  who
may benef i t  f rom wider  engagement  with  the models ,  tools  and concepts  to
apply  for  membership.

Welcome to our  new members
We would l ike  to  extend a  warm welcome to  our  new members  who have
jo ined us  in  the previous  6  months:

Renee Borg 
Cat  Marks
Chal ly  Kacelnik

Clive Dixon
Member Engagement (TL)
dixonfreelance@icloud.com

Richard Huelin
Member Engagement  (TM)
richardjameshuelin@gmail.com

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
mailto:enquires@sldassociation.com
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From the web s i te
On the Systems Leadership Associat ion web s i te  members  can f ind
informat ion on the operat ion of  the assoc iat ion and access  a  host  of
resources.
 
Resources  avai lable  are  organised under  these headings:
 
Leadership,  Structure,  Culture  and Organisat ional  Change,  Team and
Teamwork,  Work and Capabi l i ty,  Safety,  Systems,  Case Studies  and
Interv iews,  General .  

Some Examples
 
In  the Leadership  fo lder :
Task Ass ignment Socia l  Process,  Phi l l ip  Bart lett
Purpose:  The purpose of  th is  paper  i s  to  provide an explanat ion of  the key
aspects  of  the Task  Ass ignment  process  so  that  people  can more effect ive ly
apply  i t  in  their  work.  

In  the Team Leadership  & Team Membership  fo lder :
Team Leadership,  Dr  Ian Macdonald
These two papers  have been wri tten to  be of  pract ica l  help  to  those leading
or  being a  member of  a  team.  They do not  contain  a  great  deal  of  ' theory '  or
abstract  concepts  but  are  based on observat ion of  behaviour  that  i s
construct ive.  This  may seem 'common-sense'  or  'obvious '  but  act ing  on
them is  not  a lways  easy  and requires  pract ice,  consequent ly  there is  a
checkl ist  at  the end of  each which you can photocopy and check your  own
behaviour  (and/or  others  i f  appropr iate) .  

In  the Case Studies  and Interv iews fo lder :
The Ruby Pr incess  Case Study Review,  Geoff  McGi l l
An analys is  through the lens  of  Systems Leadership  of  the events  around the
voyage of  the Ruby Pr incess  f rom 8-19 March 2020 and the subsequent
Specia l  Commiss ion of  Inquiry.
 
In  the General  fo lder :
Art i f ic ia l  Intel l igence,  L i t igat ion and Future Poss ibi l i t ies ,  Don Farrands

Please get  in  touch with  our  Secreter iat  Emma on
enquir ies@sldassociat ion.com i f  you need the password and username to
access  the members  sect ion of  the website .  

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
https://www.slassociation.org/
https://slassociation.org/wp-content/uploads/2019/03/TaskAssignmentSocialProcessPhillipBartlett.pdf
https://slassociation.org/wp-content/uploads/2019/03/team_leadership.pdf
https://slassociation.org/wp-content/uploads/2019/03/team_leadership.pdf
https://www.youtube.com/watch?v=BtPDaMUvbpM&feature=youtu.be
https://slassociation.org/wp-content/uploads/2020/08/Artificial-Intelligence-and-Litigation-Future-Possibilities-by-Don-Farrands.pdf
mailto:enquiries@sldassociation.com
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Learning and Development Update
The SLA remains  committed to  offer ing  learning and development
opportunit ies  for  i ts  Members ,  and in  October  we ran an onl ine Q&A
Sess ion with  Phi l l ip  Bart lett  which was an informat ive  sess ion for  Members
to enhance their  knowledge of  Systems Leadership  through the explorat ion
of  var ious  topics .  A  b ig  thank you to  Phi l l ip  for  fac i l i tat ing  th is  sess ion and
for  Emma Trumper  for  coordinat ing  the p lanning and promotion in  the lead
up to  the event .  The sess ion was part icu lar ly  successfu l  for  a l l  involved with
part ic ipants  coming from several  d i fferent  industr ies  and employer  groups,
and a l l  part ic ipants  expressed grat i tude for  the SLA provid ing the capacity
for  Members  to  jo in  such a  pos i t ive  learning forum.
 
P lanning by  the SLA for  a  s imi lar  onl ine sess ion with  a  focus  on
organisat ional  data  measurement  wi l l  occur  ear ly  next  year  –  promotional
mater ia l  for  that  wi l l  be  re leased in  January.

As  a lways,  the SLA operat ing  committee is  keen to  hear  f rom i ts  Members  in
terms of  the type of  learning and locat ion for  these sorts  of  profess ional
learning opportunit ies  -  feel  f ree to  make contact  with  our  learning and
development  lead,  Noel  Rawl ins  i f  you are  interested in  shar ing  your
thoughts .  

ISSUE 10

Noel Rawlins Learning
and Development (TL)
snrawlins@bigpond.com

Tim Banner
Learning and Development
(TM)
tim@reconceive.com.au

Katie O’Keeffe
Learning and Development (TM)
katie.o'keeffe@courts.vic.gov.au

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
mailto:snrawlins@bigpond.com
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From Beta to  Boomer,  i t ’s  socia l
process!  
An art ic le  f rom the Nat ional  Academies,  Sc ience Engineer ing Medic ine
recent ly  referenced on L inkedIn might  be of  interest  at  a  t ime when
generat ional  label l ing  i s  used increas ingly  in  the descr ipt ion,  analys is  and
planning of  soc ia l  and economic  i ssues.  
 
The introduct ion to  the art ic le  te l l s  the story:
Categor iz ing  workers  with  generat ional  labels  l ike  “baby boomer”  or
“mi l lennia l”  to  def ine their  needs  and behaviors  i s  not  supported by
research,  and cannot  adequately  inform workforce management  dec is ions,
according to  a  new report  f rom the Nat ional  Academies  of  Sc iences,
Engineer ing,  and Medic ine.  Instead of  re ly ing  on generat ional  stereotypes,
employers  and managers  should  focus  on indiv iduals ’  work  needs.  The
report ,  Are Generat ional  Categories  Meaningful  Dist inct ions  for  Workforce
Management? ,  says  that  var ied va lues  and behaviors  among workers  are
more l ike ly  to  ref lect  d i f ferences  in  their  ages,  career  stages,  job
exper iences,  and general  changes  in  soc iety  and work condit ions,  rather  than
their  generat ions.

 
The Nat ional  Academies,  Sc ience Engineer ing Medic ine states  i ts  purpose as :
We br ing  together  the best  minds  across  d isc ip l ines ,  sectors  and borders  to
advance solut ions  for  a  br ighter  future.

The art ic le  can be found through the fo l lowing l ink:
https://www.nat ionalacademies.org/news/2020/07/categoriz ing-workers-
needs-by-generat ion-such-as-baby-boomers-or-mi l lennials- is -not-
supported-by-research-or-useful - for-workforce-management

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnap.edu%2F25796&data=05%7C02%7Cemma%40responsegroup.com.au%7Cd686251a9c5645d1133908de3519a394%7C8cc9f3cd091b427882a3d2df1981f7a6%7C1%7C0%7C639006581409303008%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ohaCMMb5gLnwZwYTCz3AYwD%2FQmQaTE%2BaVsdQvk7QhTo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnap.edu%2F25796&data=05%7C02%7Cemma%40responsegroup.com.au%7Cd686251a9c5645d1133908de3519a394%7C8cc9f3cd091b427882a3d2df1981f7a6%7C1%7C0%7C639006581409320724%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IOr2SIsN9kCDSHszs1WxJzZ8cIA53F1DuhET10zwffA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnap.edu%2F25796&data=05%7C02%7Cemma%40responsegroup.com.au%7Cd686251a9c5645d1133908de3519a394%7C8cc9f3cd091b427882a3d2df1981f7a6%7C1%7C0%7C639006581409320724%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IOr2SIsN9kCDSHszs1WxJzZ8cIA53F1DuhET10zwffA%3D&reserved=0
https://www.nationalacademies.org/news/2020/07/categorizing-workers-needs-by-generation-such-as-baby-boomers-or-millennials-is-not-supported-by-research-or-useful-for-workforce-management
https://www.nationalacademies.org/news/2020/07/categorizing-workers-needs-by-generation-such-as-baby-boomers-or-millennials-is-not-supported-by-research-or-useful-for-workforce-management
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I t  has  been a  very  busy  t ime for  us  s ince our  last  update.

At  MAC we have launched our  new onl ine p latform,  the C irc le ,  which
enables  accredited pract i t ioners  to  connect ,  pose quest ions  and share
ref lect ions.  I t  has  been a  p leasure to  see people  f rom around the wor ld
interact ing  and explor ing  the many ways  Systems Leadership  Theory  i s  being
appl ied across  d i fferent  sectors .

Much of  our  recent  focus  has  been on establ ish ing the CIC ’s  work  in  the UK.
We now have strong working re lat ionships  with  schools  across  England and
the work has  been wel l  received and frequent ly  recommended on to  other
school  leaders .  We are  a lso  working c losely  with  CEOs of  Educat ion Trusts ,
who hold  the unique responsib i l i ty  of  leading up to  30 schools .

We were recent ly  pr iv i leged to  be inv i ted to  support  the Welsh
Government ’s  Headteacher  Advisory  Group.  The mater ia l  was  new to both
school  leaders  and pol icy  makers  and we ant ic ipate  th is  wi l l  lead to  further
work with  d i fferent  reg ions  across  the country  and,  we hope,  the
opportunity  to  contr ibute to  nat ional  pol icy.

Work is  cont inuing on the new accreditat ion process .  I f  you are  interested
in  f inding out  more,  p lease get  in  touch v ia  the contact  page on our
website:  www.systemsleadership.org.uk

Angela  O’Br ien 

AN UPDATE FROM MACDONALD
ASSOCIATES

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
http://www/
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Current  operat ing committee members
and roles  

CONFERENCE
TEAM

LEARNING &
DEVELOPMENT TEAM

MEMBER
ENGAGEMENT TEAM
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