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Conference 2026 Detai ls  
Registrat ions  are  open for  the 2026 conference and wi l l  c lose on the 7  of
May  p lease emai l  our  secreter iat  Emma on enquir ies@slassociat ion.org  to
secure your  space.  

t h

Venue:  Stamford P laza  Br isbane,  Br isbane Austra l ia
Date:  21st  -  23rd May
Theme:  Measur ing Our  Success
Cost:  $545 per  person* (This  inc ludes  your  attendance on a l l  3  days ,  your  SLA
membership  fee for  one year,  networking event  on Thursday evening and
dinner  on the Saturday) .
 *Specia l  note:  we are  of fer ing an Ear lybird  pr ice  of  $495 per  person i f  you
register  and pay by  the 31  March .  s t

Attendance at  conference is  l imited to  60 people.  In  addit ion to  presentat ions
and workshops the program inc ludes  a  cockta i l  party  on Thursday evening ,  a
conference d inner  on Saturday n ight  and a  presentat ion to  nominees  for  L i fe
Membership  of  our  associat ion.
 

SLA polo shirts
SLA polo  shirts  are  avai lable  to  order  to  be col lected at  the conference.  The
shirts  are  95% cotton,  colour  b lack  with  the SLA branding on the left
pocket .  Members  of  the Operat ing  Committee wore these at  the Melbourne
conference and we are  now making them avai lable  to  a l l  members  to
purchase.  
 
These shirts  are  avai lable  in  men’s  and women’s  s izes:
Men’s  s ize:  Smal l ,  Medium,  Large,  Extra  Large,  Extra  Large.
Women’s  s ize:  8 ,  10,  12,  14,  16,  18,  20,  22,  24.
 
P lease contact  our  secreter iat  Emma v ia  enquir ies@slassoc iat ion.org  to
place your  order  and organise  payment  and your  polo  shirt  wi l l  be  avai lable
to col lect  at  conference.  A  polo  shirt  costs  $50.

Dates  
2026

16th Apr i l  OC Meet ing
May 7th -  Conference
registrat ions  c lose
May 21st  -  23rd Annual
SLA conference Stamford
Plaza  Br isbane
June Date TBC OC face to
face p lanning meet ing
16th Ju ly  OC Meet ing
20th August  OC Meet ing
17th September  OC
Meet ing
16th October  OC Meet ing
20th November  OC
Meet ing
18th December  OC
Meet ing

Conference timings
Registration for the conference will begin at 10:30 AM on Thursday, the 21  May, for
an 11:00am start with the welcome to conference and house keeping. We will have a
networking event on day 1 from 5:00pm. The conference will conclude on Saturday,
the 23rd, at 4:00 PM, followed by the conference dinner.

st
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Conference agenda
We are f ina l i s ing  the agenda,  inc luding t imings  but  are  p leased to  share with
you the current  p lanned speakers  and topics  for  presentat ion:

Jude Ketchel l ,  Stephanie  Savage,  Stacey Ketchel l  -  Appl icat ion of  Systems
Leadership  in  Indigenous Organisat ions
Mandy Whybird,  Dan Tonon  -  Integrat ing  the work  at  system level  and
indiv idual  co l lege level
L iam Toben,  Dr  Meg Hooper  -  Systems,  S ignals  and Unintended
Consequences:  How Measures  of  Success  Shape Organisat ions  
Ian Macdonald  -  Update on Mac and CIC
Yolanda Mclean,  Paula  Tweedle,  Kate Leggo  -  Bui l t  to  Last :  From Design
to Data
Cheryl  McIntyre Joe Hopkirk  -  Good enough for  now:  A matur i ty  lens  on
measures
Stefan Norrval l  -  Measur ing the Confus ion Tax:  Making Hidden System
Load Vis ib le
Phi l l ip  Bart lett  -  Explor ing  Systems Leadership  Through Connect ions  and
Analogy
Assistant  Professor  C lare  Burns  -  Measur ing Our  Success  through the
impact  of  Qual i tat ive  Research
Tracy Bel l  The Architecture of  Work in  the AI  Era  -  a  Systems Leadership
Inquiry
Ian Macdonald  -  Ideas  about  measurement  inc luding the input  i .e .  c l ients
l ike ly  to  implement  effect ive ly.  A  perspect ive  on success:  to  what  extent
we offer  support  and /or  serv ice  and why some people  in  some
organisat ions  e i ther  don’t  know or  don’t  want  to  do their  work.
Ian Macdonald  -  D inner  Speaker:  What  i f  Systems Leadership  can’t  out last
the current  leadership

These sess ions  wi l l  be  a  mix  of  presentat ions  and interact ive  workshops.  

e:  enquir ies@slassoc iat ion.org
https://www.s lassoc iat ion.org  

Conference app

This  year,  instead of  having a  pr inted agenda for  the conference we are  going
to be us ing the app we introduced at  last  years  conference -  Event  Leaf.  We
wi l l  a lso  be us ing th is  app through the conference for  interact ive  Q&A
sess ions.  You wi l l  receive more informat ion inc luding an inv i tat ion to
download the app in  the lead up to  the conference so p lease stay  tuned.  

EVENTLEAF
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Andrew Moore
Conference Planning (TL)
andrew@response.edu.au

Mark Potter
Secretary
markpotter@mconsulting.com.au

Conference planning team

Conference accommodation
bookings
The hotel  has  provided us  with  a  conference rate  of  15% off  reta i l  rate  for
accomodat ion bookings.  You wi l l  need to  contact  the Stamford P laza  Br isbane
direct  to  book,  or  book v ia  their  website:
Brisbane CBD Hotel  Accommodation |  Stamford Plaza Br isbane Hotel
The promo code for  booking is  SLA2026

Clive Dixon
Member Engagement (TL)
dixonfreelance@icloud.com

Emma Trumper
Secreteriat
enquiries@sldassociation.com
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Conference presenters
On the fo l lowing pages  we are  p leased to  share with  you the names and
roles  of  some of  the conference presenters  we have l ined up for  th is
years  conference.  

Ian Mcdonald

Stefan Norrvall

Director
Macdonald Associates Consultancy
and CIC

Principal Consultant and Founder
Synexia 

Tracy Bell
Senior Manager Change & Logistics 
Western Health 

https://slassociation.org/
https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au


THE PURPOSE OF THE SLA IS  TO ASSIST EACH OTHER IN THE UNDERSTANDING AND APPLICATION OF
SYSTEMS LEADERSHIP.

This  newsletter  wi l l  be  publ ished at  minimum on a  b i -annual  bas is  in
January  and Ju ly .  Content  contr ibut ions  are  welcome,  p lease forward

these to  C l ive  Dixon v ia  d ixonfreelance@ic loud.com

CONTACT US e:  enquir ies@sldassociat ion.com.au
https://www.s lassoc iat ion.org  

FOLLOW US

SLA NEWSLETTER
VOLUME 12
APRIL  2026

ISSUE  12

Conference presenters

Kate Leggo 

On the fo l lowing pages  we are  p leased to  share with  you the names and
roles  of  some of  the conference presenters  we have l ined up for  th is
years  conference.  

Paula Tweedie

Yolanda Mclean

Kate Leggo
Head of  Teaching and Learning

Yolanda McLean
Head of  School ,  Performance and
Data

Paula  Tweedie
Head of  Campus Badhulgaw Ngurpay
Lag (Badu Is land Campus)
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Conference presenters
On the fo l lowing pages  we are  p leased to  share with  you the names and
roles  of  some of  the conference presenters  we have l ined up for  th is
years  conference.  

Liam Tobin 

Phillip Bartlett
Director 
Response Group International 

MD and Lead Consultant
Envisage

SLA History 
The Systems Leadership  assoc iat ion has  been in  ex istence s ince 2013.  In
that  t ime i t  has  been susta ined by the efforts  of  volunteer  members .  The
OC wanted to  add context  for  i ts  ex ist ing ,  new and future members  by
descr ib ing the h istory.  You can c l ick  here to  read more about  i t :  
H istory  of  the SLA

https://slassociation.org/
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Katie O’Keeffe
Chair
katie.o'keeffe@courts.vic.gov.au

Mark Potter
Secretary
markpotter@mconsulting.com.au

Phillip Bartlett
Librarian
phillip@responsegroup.com.au

Emma Trumper
Secreteriat
enquiries@sldassociation.com

Andrew Moore
Conference Planning (TL)
andrew@response.edu.au

Noel Rawlins Learning
and Development (TL)
snrawlins@bigpond.com

Richard Huelin
Member Engagement  (TM)
richardjameshuelin@gmail.com

Clive Dixon
Member Engagement (TL)
dixonfreelance@icloud.com

Tim Banner
Learning and Development
(TM)
tim@reconceive.com.au
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Current  operat ing committee members
and roles  

CONFERENCE
TEAM

LEARNING &
DEVELOPMENT TEAM

MEMBER
ENGAGEMENT TEAM
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